August 01 , 2017
Eric Green, Interim CEO of Jaxport, made the following statement in a letter to the City Council on June 22, 2017.

Mr. Green's letter is focused on dismissing my work as incompentent and dishonest. He specifically states
that the Corps of Engineers did not ask Jaxport for $21 Million in local funding by July 10.

First, while JAXPORT welcomes all questions regarding this important project, Mr. Lewis seems to be
manipulating information for the sole purpose of raising doubts about harbor deepening, and he has rejected
our efforts 1o offer clarification and illumination on a number of occasions. Unfortunately, in this manner,
truth and accuracy have been sacrificed. I will forgo a point-by-point rebuttal but I do want to direct you to this
example: the opening paragraph of his letter states that IAXPORT is “being asked to contribute $21 million by
July 107 toward the project. This is not true. JAXPORT 's total contribution by July 10 is $2.9 million. Such
inaccuracies in Mr. Lewis’ writings and statements are not uncommon.

The following pages show:

1) Arequest from the Corps of Engineers to remit $21.6 Million in non-federal funds by July 10, 2017 or risk
losing $20 million in federal funds for Dredge Project A. (non-federal could mean City, State or Port)

2) A Jaxport funding schedule given to the City Council in June, which shows that the FDOT will have provided
about $81 Million in the years 2017-2019, before the council is asked for funding in 2020.

3) The FDOT and Jaxport's "Option K" document, in which F0ifes Jaxport/City of Jacksonville to match
any FDOT funds expended for the project, before FDOT funds can be spent.

NOTE: The footnotes for Option K ar@ssentialpart of the document, and show the types of
investments FDOT will or will not make, and how much of a match Jaxport / COJ must provide.

4) Option L, which shows the potential timing for FDOT funds, by year, anelghieement for a local match

| stand by my statement that the Corps of Engineers asked for $21 Million in non-federal funds by July 10, or
risk losing $20 Million in federal funding, and that this has a local impact.

A. If the funds came from Jaxport's on accounts, my statement is true.

B. If the funds came from the City of Jacksonville's accounts, my statement is true.

C. If the funds came from the State's accounts, and Jaxport/CQOJ is required to match the State funds
used for the dredging/pier/tenant relocation project, my statement is true.

Please see the following Corps of Engineers' letter and funding exhibits.
As to the statement that the port has "offered clarification”, | will deal with that issue in a separate note.
I've sent my work to the port multiple times over the last 6 months, always asking for feedback, and have

never received a note of any kind. A complete log of my communications will be provided for review.

Dale Lewis




From: Harrah, Jason S CIV USARMY CESAJ (US) <Jason.S.Harrah@usace.army.mil>

Sent: Thursday, May 25, 2017 5:48 PM

To: Eric Green

Cc: Chris Kauffmann; Michael Poole; Paul Soares; Mora, Millan A CIV USARMY CESAJ (USs);
Renacker, Mike CIV USARMY CESAJ (US); Murphy, Jerry T CIV USARMY CESAJ (US)

Subject: Jacksonville Harbor Deepening Contract A Breakout

Importance: High

Eric;

Based on the receipt of $17,500,000 in FY17 Work Plan funding | have recalculated the totals owed for Contract A. The
results are shown below:

Total Value of Contract A: $45,000,000 (this includes the contract and both office and field labor to administer the
contract). | cannot breakout the contract alone due to procurement sensitivity this close to advertisement.

Total Fed O&M Proportionate Share: $5,105,009.34 Total Fed CG New Start Proportionate Share: $18,924,300.50
(notice this is slightly over the $17.5M received so you guys will front the delta with potential reimbursement) Total
Non-Fed Cost Shared (40' - 45'): $6,308,100.17 Total Non-Fed LPP (45' - 47'): $14,662,500

Total Fed Requirement: $24,029,399.83

Total Non-Fed Requirement: $20,970,600.17

So how much is needed and when?

Our current schedule for Contract A is:

- JAXPORT Certifies Lands to USACE: 30 June 2017
- Plans/Specs Certified: 7 July 2017

- Advertisement of Contract: 13 July - 25 Aug 2017
- Award Period: 28 Aug - 30 Sep 2017

1. We cannot advertise and award the contract without receipt of the non-federal funds. It typically takes about (3) days
for the wire transfer to clear so at the latest | need JAXPORT to send non-federal funds in the amount of $21,600,000 by
10 July 2017.

2. Cost Breakout per Fiscal Year:

Total FY17 Remaining Non-Fed:

June 2017: $67,356.25 (USGS Gauges and Labor) July 2017: $21,667,356.25 (Contract, USGS Gauges and Labor) Aug
2017:$217,356.25 (USGS Gauges, Labor, P/S for Contract B) Sep 2017: $217,356.25 (USGS Gauges, Labor, P/S for
Contract B)

Grand Total Remaining FY17 Non-Fed: $22,169,425
Note: This assumes bid prices are favorable

Total FY18 Non-Fed:

A. If the funds came from Jaxport's on accounts, my statement is true.

B. If the funds came from the City of Jacksonville's accounts, my statement is true.

C. If the funds came from the State's accounts, and Jaxport/COJ is required to match the State funds
used for the dredging/pier/tenant relocation project, my statement is true.



